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1. [bookmark: _30j0zll]Purpose
[bookmark: _GoBack]These are the minutes for the meeting of the Board of Directors held on June 15, 2016 located at the Principal Office.

2. [bookmark: _1fob9te]Definitions

	Term
	Definition

	LGBT
	Lesbian, Gay, Bisexual, Transgender

	SD
	San Diego

	ED
	Executive Director

	PSP
	Policy and Strategic Planning Committee

	BD or BDC
	Board Development Committee

	BPC
	Balboa Park Centennial Committee


3. [bookmark: _3znysh7]Attendance

[bookmark: _2et92p0]Figure 1 Director Attendance (6 is the minimum required for a quorum)
	Name
	Title
	Present
	Absent

	Romer De Los Santos
	Co-Chair
	X
	

	Bianca Burt
	Co-Chair
	X
	

	Jaime Carrillo
	Secretary
	X
	

	Steven Kilgore
	Treasurer
	X
	

	Phyllis Jackson
	Director
	X
	

	Nenette Agulto
	Director
	X
	

	Brett Granfield
	Director
	X
	

	Zachary Schlagel
	Director 
	X
	

	James Seal
	Director
	X
	

	Lynne Barnes Wallace
	Director
	X
	

	Matthew Verdeflor
	Director
	X
	

	Joe Mayer
	Emeritus
	X
	

	Jeri Dilno
	Emeritus
	X
	


C Leave of absence
2 Via telephone
[bookmark: _tyjcwt]Figure 2  Staff and Guest Attendance
	Name
	Title
	Present
	Absent

	Stephen Whitburn
	Executive Director
	X
	

	Fernando Lopez
	Operations Director
	X
	

	Sarafina Scappicchio
	Development Director
	X
	

	Jesus Sanchez
	Voluneer Director
	X
	

	Natasha Henderson
	Community Member
	X
	

	Julian Samarana
	Community Member
	X
	

	Jennifer Sieber
	Community Member
	X
	

	Jazzy Sieber
	SD LGBT Center Staff
	X
	

	Natasha Henderson
	SD LGBT Center Staff
	X
	



4. [bookmark: _3dy6vkm]Minutes

The meeting was called to order at 605 PM. 
P Jackson read the mission and vision statements.
There was a BOD Check in.
Public Comment: J. Sieber gave a short presentation on County of San Diego Employee Resource Groups, including LGBT&Ally Employee Resource Group, and Middle Eastern Employee Resource Group, and African-American Association of County Employees Group.  
R De Los Santos gave co-chair remarks: This is a busy time for staff with Pride coming up, security updates, and current events.  Providing a sense of security will be difficult but important. This is is the largest civic event with the lowest crime rate compared to other comparable events.
 Z. Schlagel gave kudos to the Pride Team for their presence in the community.
J. Mayer gave kudos to Out at the Fair, which was great.
The consent agenda was approved without objection.
The board entered executive session at 608 PM.
The board exited executive session at 613 PM.
There was a motion from BADD Committee to make L. Barnes-Wallace a board member. Without objection the motion carries 10/0/0.
S. Whitburn gave an update on security efforts for Pride 2016.
There was a discussion regarding increasing security.
S Kilgore made a motion to authorize a budget increase of up to $5,000 for additional security measures at the Pride Festival. Seconded by P Jackson, motion carried 10/0/0.
There was a discussion regarding security at the Rally and She Fest.
There was a discussion regarding memoriam events in the Pride Parade.
Exhibitors were provided an opportunity for refunds through 6/1/16.
There was a break from 605-610.
The meeting was called to order at 711 PM. 
S. Whitburn and staff gave an overview of Pride Celebrations.
Out at the Fair was well attended, and gender neutral restrooms are being posed as a model for national fairs.
Free Zone being launched for first year, its important to get the word out about it.
 F Lopez provided an update on transportation for pride youth marching band (SDUSD paying for school buses).
S. Scappichio gave an update on sponsorships and development, and telecast of Pride by Univision.
J. Sanchez gave a volunteer update.
J. Rodriguez gave an update on the audit process, and flood damage cost update.
Entered executive session at 725 PM.
Exited executive session at 729 PM.
There was a discussion regarding the Rally and Parade.
There was a discussion regarding board roles at the Festival and Parade.
There was a discussion regarding the Board Float at SD Pride.
R. De Los Santos reviewed the Strategic Plan update.
S. Jester arrived at 7:36 PM.
There was a motion by the Strategic Planning Committee recommending the board approve the strategic plan update.  The motion carried 10/0/0.
R. De Los Santos reviewed the process for officer nominations in August, and nominations will be closed until the date of the election.
J. Carrillo made a motion to waive the time pre-requisite for nomination to Co-Chair for B. Granfield. Seconded by N. Agulto. Without objection the motion carried 10/0/0
The board checked out.
Meeting adjourned at 8:15 PM.
5. [bookmark: _1t3h5sf]Certification
I certify that these are the true and correct minutes of the Board of Directors Meeting held on June 15 2016.

	
	

	
	Jaime Carrillo
Secretary of San Diego LGBT Pride




Information contained in this document is proprietary to San Diego LGBT Pride Inc. and should not be released outside of the organization without written permission of the organization.
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